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University of New Mexico
STAFF COUNCIL MEETING
January 18, 2005

Members Present: Ann Armendariz, Sabra Basler, Steve Borbas, Nora Boyer, Don Burge, Lou Castillo, Lawrence Curry, Cyndi
Dean, Barbara Gabaldon, Blanca Garcia, Bettie Kaehele, Wayne Knapp, Lisa McHale, Kathy Meadows, Angela Ramirez, Tom
Rolland, Fred Rose, Carol Sanchez, Vanessa Shields, Sara Simon, Kellie Smith, Mimi Swanson, Helen Trujillo, Carole
Vollbrecht and Jill Yeagley.
Members Excused: Judith Davis, Glen Effertz, Matthew Elbrecht, Theresa Everling, David Groth, Alan Morgan, and Jennifer
Prevost
Members Absent: Sally Bergen, Evan Brown, Robin Cooley, Lucille Cordova, Greg Hollick , Janet Luarke, Paul Perea, Ruly
Rico, Mike Swick and Tim Wawrzyniec.
Guests: Susan Carkeek, HR and Dupuy Bateman, Auxiliary Enterprises.
1. Call to Order: Speaker Carole Vollbrecht: Regular Meeting of the Council: at 1:05 PM, quorum is established.
2. Approve Agenda: Speaker Vollbrecht: Motion to approve the agenda is called/motion passes.
3. Approve Minutes: December 7, 2004: Don Burge, G10, moves approval; it is seconded and minor typo changes are
offered, the vote is called and the minutes are approved as amended.
4. President's Report: Steve Borbas: If you may recall, last month I announced that both the SC and FS presidents have been
made full regent members of the Academic Student Affairs committee and as such, I am working to include reporting on staff
issues at these meetings. As it currently stands, most of the reports at this committee are geared towards students and faculty
initiatives or events; I am also considering suggesting a name change that would be broader in scope-The UNM Community
Regents Committee. At a recent finance meeting we heard presentations on Mesa del Sol and the role of the university in the
future development of this land mass-25, 000 acres-and it is scheduled to be developed as a "new town". It is possible that in the
future we may even have a campus located there.
At a recent academic meeting we discussed accreditation. Provost Foster has a great deal of experience with this process and he
will spearhead the university as we move forward with national accreditation. We also discussed the fact that few international
students are enrolling nation wide primarily due to the difficulty they face when trying to enter the US. Nationally, there are
ideas being offered to make changes and ease restrictions. We have also discussed housing for graduate students and HR made a
presentation to us on employee health insurance-RFP is out and a FSB committee will review and make recommendations. The
major alternatives are: self~insured as a university; another is that our insurance is attached to the state's system and the third is
that we contract with an outside insurer.
Moving on to Council business, Glen Effertz has asked to be replaced on the FSB committee as he needs to step down; it is my
duty, per by laws, to fill this vacancy and I would like to put Barbara Gabaldon's name forward as his replacement. Barbara was
the chair of this committee when it was known as the Council's Benefits Committee that was then merged with FSB. She has
served in many capacities as a Councilor and has accepted my request to serve. Speaker Vollbrecht calls for a motion to
approve this appointment and Carol Sanchez, P24 moves approval; the motion is seconded, the vote called and the motion
passes.
Glen has also suggested that the Council's representative to the FSB Karen Mann replace him as co~chair; Karen has accepted the
request and this will be decided by the FSB committee when they meet next time. The Council has offered administrative
support to this important committee and with permission from OUS we will oversee and offer administrative support to the FSB
committee.
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Some fun things that we are looking at planning for staff includes music on the mall and dancing in the hall…we are gearing up
for the second annual Celebrating UNM Staff Week, week of June 6, and the Rewards & Recognition committee are working on
this.
David Groth, G14, and other committee members are working on our website and please take a moment to look it over. We are
asking that committee chairs use the minutes template/format that is on the website for all committee minutes. This will give us a
cohesive, consistent look in the area of committee minutes.
I am scheduled to take the Staff as Mediators, a four-day course offered by DR and look forward to be able to assist with staff
mediations.
Awards of appreciation are coming to us from committee chairs and today we would like to honor committee members from
CDC and Rew & Rec: Ann Armendariz and Julie McConnell from CDC; Raqui Martinez, Blanca Garcia, Tim Backes, Bill
Bloom and Kitty Hayes from Rew & Rec.
5. Guest Speaker at 2:00 Dupuy Bateman: Speaker Vollbrecht introduces Dupuy, VP of Auxiliary Enterprises and in this position
he oversees the bookstores, business services (housing and food at La Posada), the golf courses, Lodestar Astronomy Center,
Parking and Transportation, public events, the food service contracts at the SUB, ticketing services, telecom and the Staff
Council; he reports to EVP David Harris. Prior to March 2002, the Council reported to HR; the EXEC at the time, in conjunction
with the then ad~hoc Employee Rights Committee, successfully passed a resolution to move the reporting structure. In June
2002, a MOU was signed by former VP Julie Weeks and Dupuy transferring the oversight to VP Bateman's office…we have
invited him here today to introduce him to us as well as us to him.
My office, as you can see, Auxiliary Enterprises is a group of very un related businesses, but all with the same objective-to
produce enough revenue to cover their expenses and then, hopefully, to be able to replace capital equipment and make debt
service payments…those sorts of things.
Parking and Transportation- is a very big business…2..4 million riders on our bus systems last year. We have mostly C&G buses
as is required, and have built a fueling station near KNME …at the time we were not able to reach an agreement with the city to
fuel at their station, however we now have that agreement in place and so have two fueling places. We have more and more
demand for close in parking and have fewer and fewer spaces-not long after I came to main campus, I was told that every parking
lot is actually a building site..and that is the truth. East of the bookstore, the School of Architecture will soon be build. P & T
has become a very customer service orientated organization-we have many of our services online for convenience of our
customers. On the enforcement side of the organization, of all the citations issued last year, 45% were warnings…enforcement is
important and without it our permit system would not make sense. I am very, very proud of this department.
Bookstores- we have two-our main and the medical-legal on north campus. About five years ago they were doing about 9 million
dollars of business a year, last year we did 14 million and it looks like we are ahead of ourselves already. This is a customer
service organization and in the past was focused externally and Melanie Sparks has refocused back towards campus and students,
faculty and staff. Lobo Card office reports back thru the bookstore and the Lobo cash program that lets you add money to your
cards and then use them all around campus.
Ticketing Services- does all the ticket sales for athletics, public events and fine arts program…this was combined about five years
ago. We continue to look for ways to keep ticket costs down by aggressive agreements with our ticket partners. Public events
present most all the shows in Popejoy and are a small but active department and they add great value to the university's role in the
community.
Golf Courses-we have two-the one on north campus used to be 27 holes and is now a 9 hole course and we have UNM South, a
18 hole course with a number of practice holes for our golf team…it is known as one of the best public courses in the state.
Telecom-telecommunications is a big department- we have about 22,000 phone lines and 10,000 voice mailboxes. The central
office is now on the first floor of the hospital due to major construction in its former location.
Lodestar-began with a grant with the Astronomy Department and we reached an agreement with the state, the Museum of Natural
History to build the center in Old Town behind the Natural History Museum; we deeded the property to the state and we own all
the equipment. This is an amazing place and if you have not been there you should…we have a show from the Hayden
planetarium in New York that was produced for them and us called Search for Life, narrated by Harrison Ford. We are also
known for the dome theatre there and we are beginning to write content that we hope to lease to other theatres to help bring in
revenue for Lodestar.
Housing and Dining Services: I have recently taken over this and have asked Melanie Sparks to oversee it..she has a great knack
for marketing to students and has good relationships with them…this covers our dorms, 200 apartment units at Student Family
Housing and La Posada Dining.
Food Services Contract: this is with Aramark and Bill Harvey is the general manager and we have strived to improve the quality
of food at La Posada and in the SUB and at the various retail outlets on campus. This is a big and challenging operation.
Staff Council Office: reports to me as was explained by Carole.

2

Other Duties as assigned: "Gathering of Nations" Pow Wow; visits from the US VP; presidential debates held on campus…this is
because many of my departments are touched by these events.
I also have a Planning Officer and Accounting Manager who work to support me-right now they are working on reporting for our
various units-as any one here knows that works with banner, it is challenging to get reports out…easy to do transactions..hard to
run these different businesses if you do not know where you are financially.
Call for questions. Steve Borbas, G14, asks about the status of a venture that was similar to Lodestar that was to be built near
Grants, NM. Dupuy states that Enchanted Skies Park was to have been located on a mesa overlooking Grants and after reviewing
the financial feasibly of the park it did not seem logical…we returned the grant monies to the state.
Steve also asks about benefits that staff received from Dupuy's various departments-such as the bookstore, etc. Dupuy state that
benefits programs that have dollars attached to them are out of his purview; Big Red says that discounts have to be offered to
everybody-so you cannot pick and choose. Susan Carkeek, HR, states that benefits are looked at based on hire/employment
status and cash is paid for those…this is an interesting discussion with FSB committee who think that those are costs that the
university forgoes, but we actually pay the Auxiliary Enterprise for them as parts of our benefits budget. If you want to increase
the discount, then it is a cost to the benefits and in the last few years since health insurance has been increasing there has not been
many opportunities in the benefits budget to do much. We are struggling just to keep pace with the cost of health insurance.
Sabra Basler, G12, states that she understands that faculty get a 25% discount in the bookstore and staff only get a card, that once
filled with purchases totaling over $100.00, gives a 10% discount on a purchase and asks if this is the case. Dupuy states that he
is unsure and will look into it.
Dupuy states that the bookstore is in much better shape than it was a few years ago and bookstores in the community that offer
UNM staff a discount most likely have lower costs for doing business and he doubts that their staff has the benefits package that
we have. Before the bookstore sees a dollar in profit almost $700,000 comes back to the university in administrative overhead
(money that, like a tax, that supplies services like payroll, legal counsel goes back to the I&G budget of the university)- and they
have debt service of about $350,000 per year, so if you add those up they have to net over a million dollars before they can show
to the university that they have made any money. All of my departments except of public events pay administrative
overhead…and the branches and HS pays it….the amount paid is set at 6.5% for auxiliary's; branches pay 2.81% and there are
some caps, for example, the bookstore was paying more than a group of other institutions and it now capped…levels were set
years ago before I was in the dept and has never been a move to change it in terms of how the university will look at it and how it
funds I & G.
Lisa McHale, P5, gives a compliment to P&T staff person Monica Apodoca and states that Monica has made Lisa's job a lot
easier…she is great. Dupuy thanks Lisa for her feedback and says that this department prides itself on customer service.
Dupuy is thanked for his presentation.
6. Executive Committee: Sabra Basler: Steve covered many of the things we have worked on; we did send out an allstaff/eNEWS
related to tsunami donations. We have discussed Glen's requests and the need to find replacements for his various council
assignments; we continue to discuss rewards for staff on a university wide level as well as the discrepancies that come in to play
with department size as it relates to a particular department's ability to have rewards in place for staff. We met with Carlos as he
held his legislative orientation session for faculty and staff members. One thing we learned was that the faculty of other higher
ed's have organized statewide and they have gone up to meet with the governor. I thought it might be a good idea if we looked at
our related organizations across the state so we might mobilize next year, especially after seeing the article that stated we were
going to get compensation at 1.25% and faculty were going to get 3.4% and the university's position is still 4%. One great
handout that is being offered reflects the number of staff/students/faculty/alumni living in the various districts so the numbers
populating that legislator's district can support an issue to bring up that relates to UNM.
7. Speaker's Report: Carole Vollbrecht: Introduced guests Susan Carkeek, HR. It will soon be grade elections time and we want
those of you interested in continuing to serve to think about running again. All Grade rep positions are up in March.
8. Committee Reports
I. 8 A Rewards and Recognition: Kathy Meadows: We met 1/ 13 and discusses the Annual Staff recognition day that has been at
the zoo for 13 years; this year the Zoo has raised prices so much we cannot fit it in our budget. This year we are going to host our
day at the Isotopes Ball Park on Saturday, June 11. (Isotopes vs. Round Rock (formerly Edmonton) @ 7:05). The cost is $3.00
per person and children 2 years old and under are free; the ticket covers entrance to the game, hot dogs or nachos, popcorn, soft
drinks, commemorative baseball and there will be fireworks after the game. Tickets will be limited to 3,000. This was not an
easy decision for us to make~but we did see it as an opportunity to do something different. We are also in the initial planning
stages of Celebrating Staff Week and this year we are celebrating 6/6 thru 6/11 and the game will be the culmination of the
week's events. We are tentatively scheduling the art show again, celebrating 15 years of the Council and Jim Davis Outstanding
Councilor Award, Music on the Mall, sponsored by Work + Life Committee and the Book Thing.. We have busy months ahead
of us and would love new members…please see me to join us or just to help out with the week! We meet again 2/10 @ 11 in 352
Hokina~Zuni.
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8 B. Work + Life: Kathy Meadows: We met 1/10 and discussed the campus wide advisory board that will report to Susan
Carkeek-we have 15 faculty and staff members that have agreed to serve on the board and we are trying to get students and union
members on the board. We are currently reviewing UBPP 3300-Paid Time-and we are seeking to revise or soften some of the
language in the policy…first we will meet with labor relations specialist from HR as it effects union represented positions; we
hope to come back to you by March with our proposed revisions. Wednesday 3/9 we are hosting a lunch-time panel discussion at
noon in the SUB and the panel that has been invited includes Richard Santos, the first recipient of our first manager's award.
This summer we hope to host 3 summer lunch-time (June, July and August) concerts on the mall/or duck pond; at lunch for staff
to enjoy the music. If you know of a good band, contact me. Details to come. We meet again Monday 2/7 @ 11 in room 114 in
Continuing Ed Conference Center.
8 C. Employee Rights and Policy Review: Tom Rolland: We have not met yet; still trying to move ahead on the whistleblower
policy and need to re-contact the administrative players. We will meet 2/4 at 1:30 @ Hokona 352
8 D. Rules & Elections: Karin Retskin, Council Office: Passing around at this moment is the envelope configuration that was
passed last month-please look them over-the smaller is a plain white #9 and it will go in the #10 with the signature line. To date I
have received the fooling number of self-nominations: 3 from G7, 1 from G8, 1 from G11, 3 from G12, 2 from G13 and 1 from
G17. By way of a reminder, the Council holds elections every spring, alternating with Grade or Precinct reps. If you are a Grade
rep you need to re-nominate yourself to run, and we have some blank forms up on the head table. If you are a Grade rep and
have decided that you are not going to run, we ask that you let your constituents know that via your listserv-you will be
communicating directly with your peers and please let them know that you have decided not to run and encourage them to do so.
The deadline to self-nominate is 2/21 and I will work with the Elections Committee to see if we need to extend the deadline-if
you will put a push out there to get candidates, that would be the ideal.
Lawrence Curry, G4, states he has announced to his constituents that he is not running and heard from one person, but he has not
been back in touch with me.
8 E. Compensation: Angela Ramirez: We met 12/16/04 and discussed staff still below mid-point on the salary scale; we had sent
Susan Carkeek a letter expressing our concerns about this and we have decided to see how things might transpire at the 2005
Budget Summit. Steve had asked me to look into something and I emailed him to clarify his request and I emailed Helen
Gonzales about the status of the 360 º Evaluation. I have heard from them but it was after out meeting so these topics will get
discussed at our next meeting. The committee is looking into an inquiry related to retirees and health care insurance benefits.
Mimi Swanson, G15, states that the inquiry came to her from the retirees group and that she has talked to Art Gonzales and has
information for the committee that address reasons/policy.
We are keeping an eye on the legislature and discussions/bills about changing the YOS for retirement from 25 years to 30 years.
We brainstormed ideas and we would like to invite reps from US~UNM and AFT members to join us in brainstorming on this
issue…we have an idea, but we are keeping it under wraps for now, but will share it at that meeting. Ann Armendariz, G8,
addresses the article in the Journal today that states proposed changes for retirement as it relates to age and YOS would be for
future staff. Susan Carkeek states that if things were to change from Rule of 75 to 80 it is really only 2.5 years, not 5 years. 2.5
years for age, and that same 2.5 would garner YOS to equal 5. Also, in the past, the Council's predecessors were pushing the
university for a define contribution plan and this type of a plan does have advantages particularly for young employees. This is a
good option to consider for new employees..it is not impossible that it would be done is some sort of a phased in basis…just need
to watch the language of the legislation.
We wrote President Caldera a thank you note for the additional time off at break and hand delivered it before the break- that note
was on behalf of all staff; also at this same meeting we celebrated the retirement of Pat Kiska, committee member. We meet
again 1/27 in room 2082 in Anderson from 1:30 to 3:00.
8F. Ann Armendariz: Government Relations: We were invited to join faculty and students at a legislative orientation that Carlos
Romero held recently. The university will have an office in Santa Fe where things can be centralized for data etc; they are going
to be tracking bills closely; they will call on university expert witnesses for testimony if needed; they have done a great job of
identifying where university constituents live through out the state. One of the lobbyist was there-the university has contact and
content lobbyist on staff. There was excitement about the consensus of all of us working together in a unified manner on the
priorities that the university has set forth. One tact that we have been asked to take is working on personal stories as they
effect/impact UNM. The university has quite a team working for us in Santa Fe and that is impressive; they have set up a list
serve so that we can get and stay informed on issues as they come up.
One issue that was stressed was paid lobbyist-who have guidelines that must be followed-and those of us who would be
advocates. It is advised that if staff goes to Santa Fe that they take annual leave to do so, and we are reminded that we cannot use
UNM emails to contact legislators…if someone does not have a computer at home, they can use any of the public ones with a
non UNM email address. We are going to meet with the EXEC to see what the next step is for us and to discuss sharing info with
areas of staff that do not have email…we need to keep an eye on bills etc…it should be a busy, exciting time. Dates to know:
Obviously today as it is opening day, then 1/31 is the Alumni Reception in Santa Fe, then 2/3 is UNM Day, 2/17 is the deadline
to introduce legislation. Carlos' group is working on drafting legislation to help support and back up our priorities with
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supportive facts and content. Session ends 3/19, 4/8 is the deadline to watch for legislation not acted on by the governorwatching for vetoes; on 6/17 is the effective date of any new legislation. The address for the Carlos' committee is
govrel@unm.edu and there will be a link on the homepage. Once again it is important to become involved…contact your
legislators.
9. Election: EXEC Grade at Large position: Speaker Vollbrecht states that this election is to fill Glen Effertz's vacated position
and we sent out an email letting you know we need to try to fill this today, based on our by~laws. No one self nominated from
the email and so today we would like to hold an election. This position will expire in March when all grade positions end and
you must be able to come to our EXEC 3 Tuesday's a month from 12:30 to 1:30, as well as other meetings that we might need, as
well as Council meetings and your own committee meetings. If we are unable to fill this position, the EXEC can continue to do
business, as quorum is not affected. Call for nominations from the Grade Councilors. No one comes forth and the position
will remain vacant until the next EXEC full election.
10. Old Business: None is brought forward.
11. New Business: None is brought forward.
12. Councilor Comments: Mimi Swanson, G15-17, reminds Councilors that HR has created a Disability Advisory
manager/Supervisors Award as an offshoot of a committee of organizations that work with disabled called DAG. The forms will
come out at the end of January and if you know of someone who might be eligible for this award in their support of disabled
staff, etc, look for the nomination forms.
Steve Borbas, G14, states that he hopes to be able to assist in the centralization of awards on campus and working with Mimi and
HR will meet to strategize on this effort.
10. Motion to adjourn is called at 2:30, the vote is called and the motion and passes.
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